
EMOTIONAL INTELLIGENCE
ROUNDTABLE
DISCUSSION
CONCEPT

Emotional Intelligence accounts for 58% of
performance in all job types. Unlike your IQ, your EQ,
your emotional intelligence quotient is something
that you can develop. Enabling you to increase
business performance and elevate career success.

This document provides a base level overview of
what emotional intelligence is, and offers
suggestions if you wish to run a roundtable
discussion.

Emotional intelligence is also known as E.I.
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Emotional Intelligence at a Glance

If you were to sum it up in one word - you could use the word "judgement". Judgement

means the ability to make considered decisions or come to sensible conclusions. You've

got to also add into this action - action can be what you choose to do, or what you choose

not to do! NB Emotional intelligence is often referred to as EI.

Self-Awareness

Social Awareness

Meaning being self-aware of your strengths

and weaknesses, preferences, biases and

the list goes on. In the workplace means

understanding your own emotions, triggers,

and behaviours—and how they impact your

performance and interactions. It’s about

recognising your strengths, blind spots,

and emotional state in real time. With

strong self-awareness, you can adapt, stay

focused, and lead with greater credibility.

Self-Management
Think self-discipline... in your life at work

this is your ability to stay in control of your

emotions, actions, and focus—especially

under pressure. It means being disciplined,

managing time well, and making thoughtful

decisions rather than reacting impulsively.

In the workplace, it helps you stay

composed, productive, and consistent in

how you show up.

Your understanding of other peoples

situations, priorities, preferences, choices,

likes and dislikes and again the list goes on.

Your ability to read the room—picking up on

others’ emotions, needs, and dynamics. It

helps you understand what motivates

people, how they’re feeling, and how to

respond with empathy. In the workplace,

it’s key to building trust, navigating politics,

and working well with diverse teams.

Social Management
How well or poorly you interact with others,

the important thing here is being able to

get things done with other people, and to

be assertive, how  your ability to manage

relationships and influence others

effectively. It includes clear

communication, giving feedback that lands

well, resolving conflict, and inspiring action.

In the workplace, it’s essential for

leadership, collaboration, and getting

results through people. How well do you

manage your relationships. 

In emotional intelligence refers to your inner drive to achieve goals and maintain performance.

In the workplace, it shows up as ambition, resilience, and a willingness to go the extra mile—

even when it’s tough. Highly motivated people stay focused, push through setbacks, and

inspire others through their energy and commitment.

Motivations

https://www.google.com/search?sca_esv=d3a22b163d23497b&sxsrf=AHTn8zpddFavozcTc5dG4IqjJwXg3eYIhw:1743087862225&q=sensible&si=APYL9bvKONvNV8bZy6puQpL09JUBY3PubBhn7760o3d2RY_OqlW87m_Eh_f4z3QQwOkvz8jDCpU3qtWyVTn6lLqGaU8fJhS_qismPd1NW2EXP9gEttGdK-g%3D&expnd=1&sa=X&sqi=2&ved=2ahUKEwiNmdymxKqMAxVsVEEAHbB8ERAQyecJegQIKBAP


Why it’s so important

Emotional Intelligence (E.I.) accounts for 58%

of performance in all job types!

Only 36% of people are emotionally

intelligent.

Unlike your IQ, your emotional intelligence

equivalent, your EQ - emotional quotient is

something that you can develop.

The majority of people don’t know what it is,

few can describe it.

Leaders who are high in it are 40% more

successful.

In our lives at work, we should think of it as

behavioural intelligece.

The Facts

Percentage of high achievers

HIGH IN IT

90%

Firms have increased sales by

BY LEVERAGING IT IN SALES

20%

Decrease attrition by

BY DEVELOPING LEADERS EI

50%

EI Roundtable Discussion Concept

Concept

Teamwork

Build Up...

The goal of this roundtable is to spark open discussion, build

awareness of emotional intelligence, and explore where it

matters most. We’ll identify team and individual strengths

and gaps, and highlight opportunities for personal growth

and business improvement.

Sit in a group of 4–7 people—enough for a rich, diverse

conversation, but not so many that voices get lost. The goal

is full participation, so keep the group small and ensure

everyone has equal opportunity to contribute.

Everyone has strengths and shortcomings in their emotional

intelligence. These discussions are about building people up,

not breaking them down. Participation from all is key, with a

focus on the positive — for every challenge, we aim to

highlight at least one strength.

Emotional Intelligence at a Glance



Discussion about it

Strengths & Weaknesses

Talk together about the five

dimensions: self-awareness, self-

management, social awareness, social

management and motivations. If there

are five people in the group, each

person can take one of these

dimensions and share their

interpretation. Start in a clockwise

order... it’s a roundtable. Then, discuss

them openly as a group.

Brainstorming Business
Impacts

Each person in the group should be

encouraged to offer up one idea about

how self-awareness, self-

management, social awareness, social

management and motivations impact

the performance of their business unit

or team. Then everyone should rate the

importance of these, on a scale of one

to five. And prioritise areas for

improvement.

Going clockwise, each person should

share which of the five dimensions

(self-awareness, self-management,

social awareness, social management

and motivations) —they consider a

personal strength, and which one they

see as less strong.

Quick Wins

Wrap up the roundtable by identifying

potential quick wins and agreeing on

simple, actionable steps to bring them

to life.

Emotional Intelligence Roundtable

Spend around 15 minutes on each topic below. While someone may guide the flow and

prompt the group to move on, it’s vital that everyone participates equally—no one should

dominate the roundtable. The value lies in the mix of perspectives—so speak up, listen

well, and stay curious.

Remember: Everyone has strengths and shortcomings in their emotional intelligence.

These discussions are about building people up, not breaking them down. Participation

from all is key, with a focus on the positive — for every challenge, we aim to highlight at

least one strength. It’s not a debate, it’s a conversation—aim to build, not battle.



Biggest Opportunity
for Team Gain

Either at the end of the meeting or as a follow-up, consider

agreeing on how personality type characteristics could be

applied to drive better performance and stronger business

outcomes.

What Next?

Similarly, by the end of the meeting—or as a follow-up—each

person should ideally identify one or more areas in which

they’d like to develop their own personality traits.

How You Can
Improve Your E.I.

Reflection works well particularly walking or jogging outside

by yourself without headphones. Distraction fee, thinking

about past experiences, current situations and future

possibilities. Seek feedback – ask trusted peers how you

come across and where you could improve. Observe others –

what are they doing well and what about their shortcomings.

Fix Follow On Roundtables

If you’ve identified ways in which emotional

intelligence impacts the performance of

your business function - then you may wish

to set up follow on roundtables with a view

to improving business outcomes.

Perhaps on a monthly basis.

Obviously you’ll need to make sure these

are worth the time and effort, and you may

conclude it might be a good idea to bring

people in from other departments to help

drive superior outcomes.

Schedule Next
Actions

OR REMINDERS

Emotional Intelligence Roundtable

Biggest Opportunity
for Personal Gain

Your personality type and those of others, shapes emotional

intelligence, if you’ve not already done so you may wish to

review this white paper about how personality types impact

emotional intelligence.

https://www.intelligentexecutive.com/_files/ugd/fd2b71_b13998998fe0411799e4298a55e170e3.pdf

